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reporting tools.

Improved ability to roll-out client orlented programs on a state-wide basis will be enabled by utilizing consolidated and
conprehensive client informatrion that (ncludes sales, invoicing, payment, and collections information.

Better morchandise Inventory managemant will ba realized by directly linking accounting data to merchandise [nventory
mOVement .

Up-to-date inventory of securities being held for future annuity payments will be available by maintaining investment
information In the internal system.

Daily results of District Office tlickat sales and prize payment activitlies and cash anditing will be available by posting
ticket males and prize payment activicies on a daily basis in the new system.

Improved financial record keeping and reconciliation of dertail daily cash activities conducted at commercial banks will
be accomplished by posting transactions daily in the internal Lottery system.

Improved monitoring of retailer accounts receivable activity will be possible by posting daily invoiecing and adjustment
Eransactlions to the Accounts Receivable System and balancing the acoount as transactions post.

Impraved integrity and audliting of financlal transactions will be posslble by automatically accounting for rounding
differences ln appropriate accounte at the time of posting.

Batter management of wvendor and retailer performance bonds will be accomplished by posting bonds as they are received.

The new Business Accounting Solutlon will be characterized by aggressive automation,
low reliance on manual procedures, powerful financial reporting. improved data Ilntegrity, centralized genaral ledger
repofaitory, seamless integration with external systems, and adherence to best commercial accounting practices.

Impact of NHot Funding the Project or Issus:

If the acquisition of a new Business Accounting System is not funded, the current accounting solution will continue to be
utilized. As the Lottery continues to expand ite product offerings to customere additional staff will need to be added
to provide adeguate levels of customer service. In addition. it is anticipated that software maintenance costs will
continue to escalate as they have in recent years as the need for repairing subsystems and external system interfaces
increase. Lottery executives and staff will continue to have a substantial reliance on manual processes that use
spréadashests to maintain important Lottery financial informariom. Most significantly., improvements in operating
efficiency. marketing programs. and strategic planning that require accurate and up-to-date financial information will
continue to be hampered by the burdens imposed by the current probles plagued solution. It will be increasingly
difficult to make financial decisions with confidence that data produced from the current system is current and reliable.
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Assusptions and Constraints:
Thae following assumptions and constraints apply:
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Software must operate on an Oracle 10G database system running on AIX 5.3 operating system. Websphere Version & and

Oracle 100 application servers' area avallable to host the software.

Anticipate up to 400 potential users of the software with up to 50 users accessing the system concurrently.

Web-based applications must to be compatible with Internet Explorer 6§.x and above.

Existing hardware infrastructure, storage and software licensing have sufficlent potential capacicty to accommodate the

new software for the first two years.

Escimaced Costs:

Implementation of the new Business Accounting Solution will be achleved through four procurement tasks:

1. The accounting sofrware will be purchased from a compecitive supplier.

2. A product maintenance agreement will be purchased from the supplier to snsure that product is updated with new

releages as they become available.

1, Existing Lottery staff will be augmented with contracted product speciallets that will assist with the personalizacion
and rollout of the new Business Accounting Solutien, as well as. mentor Lottery staff as they learn toe utilize the new

BEyatam.

4. Appropriate training will be procured to ensure that Lottery employeas are properly prepared to use the new system in

an efficient and beneficial manner.

It is not anticipated that any additional hardware will be reguired for the Lottery to implement this application.

Item Description Expense Contracted Services
Software package 5253,937
Sofrware malntonance £ 55,866

Staff Augmentation 5$375.000
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Training 5 74,400
£329.337 $430, 8646

Total Issue £759,203

Camt Impact to Overall Operatlon:

Implementation of the new Bupiness Accounting Solution will not affect current cperacions.
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FLORIDA LOTTERY OPERATIONS FUNDING 5000000

ADJUSTMENT TD RECURRING SPECIAL

CATEGORY APPROPRIATION - TRANSFER

TO EDUCATIONAL ENHANCEMENT TRUST

FUND 5000300
SPECIAL CATEGORIES 100000
TR/ED RENHANCEMENT TF 103940
OPERATING TRUST FUND -STATE Z,000,000- 2510 1
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AGENCY ISSUE NAHRRATIVE:

2008-200% BUDCET YEAR MARRATIVE:
The Lottery s appropriation for Fiscal Year 2007-2008 includes a $2,.000,000 line item appropriation special category

IT COMPONENT? NHO

*Transfer to Educational Enhancement Trust Fund®* (EETPF) with proviso language that reads, in part: *From the funds in
Specific Appropriation 1898, 52,000,000 is provided to transfer unencumbered funds remaining in the Operating Trust Fund
at the end of Fiscal Year 2006-2007.° This line iftem appropriation was established as a recurring item and is therefore
Included in the base appropriation for Fiscal Year 2008-2009.

The Lottery is already required by statute (mection 24.121(4)) to transfer the unencumbered cash balance in the Operating
Trust Fund to the Bdugational Enhancement Trust Fund (EETF) after completlion of the annual financial audic, typliecally in
Descamber .

Prior to the passage of HE B41/SB 482 durlng the 2005 legislative semelon, the Lottery btranseferred a percentage of
revenue each month which left a balance if the Lottery achieved higher than anticipated profit levels. For Fismcal Year
end 2005 this amount excesded 575 Million.
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Afcer the passage of HE B41/58B 4B2 during the 2005 legislative sesslon, the Lottery revised the formula for calculating
the monthly transfer of funds to the EETF. Beginning with Fiscal Year 2005-2006, the Lottery no longer used the
percentage-bazed approach [or monthly transfers but shifred to a transfer based on profits. The majoricty of this line
item appropriation represente the unspent appropriation from the prior year's budget that is to be transferred to RETE
after the financial statement audit, in the current budget year. This item also includes the necessary adjustments to
fixed assets. Since depreciation expense is not appropriated, it iw only considered in the total profic caloulatlion at
the end of the fiscal year.

Since the Lottery ia reguired by statute to transefer the unencumbared balance to the EETF at the end of the fiscal year,
thare is no need to include an amount in the Lottery's appropriation and artificially inflate its operating budgelb.
Rather than continue to Include an estimated year-end transfer amount in the next year's appropriation. this amount
should be eliminated from the appropriation and included as a year end transfer from the non-operating category in the
same manner as the $1.2 Billion of monthly transfers.
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TOTAL: EXEC LEADERSHIP/SUFPPRT SVC 1602.00.00.00
BY FUHD TYPE
7i.00
TREET FIIDE. ..o vvvowsnwssaosss 12,334,834 1.197.931 2000
EBALARY RATE. . ...cccenasaanas 3,459,487
E 2+ & 5 §F F 3 S A2 2 2 32 B J AEREESSSs—o— oo EEh SEEEEFEEEESS S
TOTAL: POM: LOTTERY OPERATIONS 3010000
BY FUND TYPE
440.00
TROST FINDS. . . _ . __... sadamuE . 171,704,059 1.801. 498 2000
EALARY RATE........ sesssv=s 18,416,250



